2. There are a few variations of the Mercedes 4-track key. You have the 
master plastic bow key with an alarm indicator, and the master plastic bow 
key without an indicator. There is a wallet key with an alarm indicator and 
a valet key. The valet key is missing the center groove cut on the blade. 
The red dot alarm indicator is for models with a factory alarm. The red dot 
is plastic and has no other purpose except to indicate that the vehicle left 
the factory with an alarm, nothing else. 
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3. The trunk lock is mounted 
into the outside trim of the 
trunk and rear body area. It’s 
hard to tell with the trunk lid 
closed. 


4. There is a long black piece of plastic trim that covers the rear opening of 
the trunk ledge. The trim unsnaps by gently pulling out and up on the inside 
edge of the trim. 


Trunk Lock 
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6. One of the linkage rods on the 
trunk lock needs to be disconnected 
from the Central Locking system. 
After breaking a few of these, I finally 
figured out how they work. It seems 
so simple now, but at the time it 
wasn’t. Gently pull out on the yellow 
connector. 


7. While holding the linkage rod out, 
pull the yellow connector back and 
the middle black section that holds 
the linkage rod should slide out 
through the yellow connector. 


5. There is a red sticker on the plastic 
trim that informs the owner “The trunk 
lock will also lock and unlock the doors”. 
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9. Now the whole trim with the lock can be removed. 


8. The outside trim has six nuts that will need to be removed, two on each side and there are two in 
the center. 
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10. There are two linkage rods hooked up to the trunk lock cylinder. One of which we already 
disconnected from the Central Locking system. The other is a “Ball” type connector that can be 
unsnapped. It has a black plastic tip on it. 


11. There are two large Phillips head bolts holding the lock cylinder to the outside trim. 
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13. Remove the tailpiece on the 
backside of the lock cylinder. It is 
always a good practice to mark the 
postioning of the pieces when you 
remove them. 


12. Here is a view of the trunk 
lock cylinder removed from the 
car. The good thing about this 
cylinder from other Mercedes 
trunk locks is that you can 
disassemble this lock without a 
working key. 


14. Push in on the gray metal ring 
and twist to remove the ring. 
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15. Behind the ring is the 
plunger spring. 


16. The lock cylinder 
housing is held to the 
chrome housing by tabs 
that are bent over the lock 
at the factory. The tabs 
can break if caution is not 
taken during disassembly. 
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17. Since you will need to apply a lot of 
pressure, it is wise to stick the lock in a vise 
with a towel double wrapped around it to 
protect the chrome finish. I start out using a 
small flat bladed screwdriver to gently, but 
firmly pry out the tabs. It is also a good idea 
to rotate the lock so the tab you are prying 
out is solid with either the front part or rear 
of the vise. This will give you a firm base 
when tapping in a screwdriver to pry out the 
tabs. 


18. After I went around the whole lock with the 
small screwdriver, I then switch up to the next size 
in screwdrivers. Remember not to over extend the 
tabs, since you will need to re-stake them when 
you put the lock back together. 


19. The lock cylinder will separate from the 
chrome housing when there is enough room 
caused by the tabs being bent back. 
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20. Here is a closer look 
at the chrome housing 
tabs. Special care is 
needed with these, it is 
easy to break them off 
or split them in half. 


21. With the cap 
removed the lock 
cylinder plug will now 
slide right out the front 
of the housing. 
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22. Be careful 
when removing 
the plug, some 
tumblers may 
fall out. There 
is also a spring- 
loaded ball 
bearing detent 
that will go 
flying if you are 
asleep at the 
wheel. 


23. The trunk lock 
cylinder plug 
contains solid and 
split tumblers. 
There are 3 solid 
tumblers in the 
first three 
positions. 
Followed by 3 sets 
of split tumblers 
in positions 4, 5 & 
7. This was not a 
typo; there are no 
tumbler chambers 
for this lock in 
position six from 
the bow. 


24. There are solid and spilt tumblers used in all 
Mercedes locks with a 4-Track system, except the 
glove box lock. The tumbler depths go from 1 to 5, 
the number 5 tumbler being your deepest 
tumbler. 
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26. To remove the 
lock handle, remove 
the 3 screws closest 
to the lower left hand 
corner of the glove 
box door, directly 
behind the handle. 


25. The glove box lock 
cylinder is built into the 
door release. 


Glove Box Lock 
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27. With the screws 
removed the handle will 
pull off the door. 


28. On the back of the lock 
handle is the plastic 
tailpiece for the cylinder 
plug. 
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29. The plug cannot be 
removed until you take 
the tailpiece off, which is 
a little bit of work. 


31. There are 4 tabs on the tailpiece. The 
plug will stay in with three tabs in case 
you break one. If you break 2 tabs it will 
still work, but it won’t stay on with just 1 
tab. 


30. Use a small screwdriver and/or a lock pick to gently 
pry underneath the 4 plastic tabs so you can slide the 
plug out. Take your time to get up underneath the tabs, 
as they are very brittle. 


National Locksmith Automobile Association 
Issue No. 30 • 15 


32. There are five tumblers in the 
glove box lock cylinder plug. All are 
solid tumblers in positions 1 
through 5, from the bow 


33. One of the biggest 
problems with learning High 
Security auto work is not 
being able to properly 
decode the lock cylinders. 
Here is a way of always 
getting it right. First hold the 
cylinder plug so the entrance 
of the keyway is facing your 
chest. Next, turn the plug so 
the first tumbler chamber is 
springing upward towards 
the sky. Pull out that tumbler 
and identify it by the 
numbers stamped on it. 


Lock Decoding 


34. To remove the next 
tumbler you must rotate the 
plug 180° so that the next 
tumbler chamber in-line will 
spring upward. Take out 
that tumbler. Never take a 
tumbler out from the bottom 
because you will lose track 
of its placement. 
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35. I make a diagram on a piece of paper where all the tumblers go. 
We know that this lock has 8 cuts on 2 different tracks. So I make a 
diagram from 1 through 8, bow to tip. Then I label the left side and 
right side. This comes in real handy when using Space & Depth Guide 
keys. 


36. High Security Space & 
Depth Guide keys need to 
be made to the correct 
depths and positions. 
Somebody not knowing the 
MACS (Maximum Adjacent 
Cut System) will have 
trouble producing a good 
set. National Auto Lock 
produces all computer 
controlled cutting of guide 
keys with the proper 
MACS. All keys are 
originals and not copies of 
other sets. 
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MAKING FIRST KEY: 
NOTE: 
Some Models the lock cylinder is integrated the door handle and newer models the Lock Cylinder sits up 
against the door handle. In either case the removal procedure without a key is the same. 
Method: It will be necessary to remove the door panel. We suggest removing the passenger side as this lock is 
the less worn of the two. Mercedes door panels have few screws attaching the panel to the door. The screws it 
does have are usually hidden. The panels have plastic hooks in them that lock into the door’s sheet metal to hold 
the panel in place. The panel must be lifted up to remove, and do not lift outward, like standard panels. There is 
usually a hidden ten-millimeter bolt behind the top portion of the arm rest/door pull. The bolt can be seen after 
gently snapping out the seat control face plate and then getting behind the inside door release handle face plate. 
Unplug the panel light, to avoid breaking the wires attached to it. 
Once you have the panel off, there will be 3 or 4 screws holding the latch assembly in place. These screws will 
use a number 3 Phillips head. Remove these screws. Remove the retaining screw on the edge of the door that 
holds the key cylinder in place, it may be behind a black plastic plug. Remove the larger black plastic plug that 
contains the alarm connector and unsnap the connector. The long tailpiece on the end of the key cylinder will have 
a “wing tip” to it. The wing tip operates inside the latch assembly, and can only be removed by rotating the key in 
the lock cylinder and gently pulling outward. Since you do not have a key it will be necessary to gently pull out the 
key cylinder as far as it will go and then gently rotate the latch assembly. It may work better to have the latch in 
the locked position or in the unlocked position. 
Once again, you are trying to rotate the latch assembly in one direction while rotating the key cylinder in the 
other direction while gently pulling outward on the key cylinder. Be careful of the alarm connector wire. The part in 
the latch assembly that the key cylinder operates in is made of plastic, so you should keep this in mind at all times. 
Once you have the key cylinder out you will need to disassemble it until you can go no further. Be sure to mark 
all the pieces you take apart. You should be left with a plug and an inner housing. Prep a key with all number 5 
cuts. You should be able to look down the tumbler chambers. Insert the prepped key and use four small pieces of 
metal to reach down in the tumbler chambers to bring the tumblers to the shear line in order to turn the plug for 
removal. Be patient as it may take some time to get all tumblers to the shear line so the plug will turn. After you 
have removed the plug you can then decode the wafers to make a working key to the doors. The tumblers will be 
stamped with a depth number. 
THERE ARE MANY VARIATIONS TO MERCEDES TUMBLERS DEPTH STAMPING: 
Some Right full tumblers are stamped 11, 12, 13, 14, 15. Some are not. 
Some Left full tumblers are stamped 21, 22, 23, 24, 25. Some are not. 
Usually all tumblers are stamped with at least a depth number. If there are two numbers stamped on the 
tumbler, the depth is always the number to the right 
Once you have made a working key to the doors, then progression cut position number 5R in the glove box. The 
glove box is all plastic, so do not force the key. Either it works smoothly or it doesn’t. 
Once you have made a working key to the doors and glove box, then progression cut position 7R in the trunk. 
Once you have made a working key to the doors, glove box and trunk, then progression cut position number 6R 
in the ignition. Once you have a working key to the ignition, it will be the master key. 
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NOTES: 
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